
 

 

 

DEIC Meeting 
04 September 2018/ 03:35 PM / Board Room 

Attendees:  
Annette Meier, Brandy Roy, Laura Haycock, Laura Pontiff, Becky Wilson, Brittany Novich, Angie 

Melancon, Donna Cole, Charlene Cobb, Kristi Abshire, Alexis Prestwood, Staci Gary, Greg Sims, 

Jon Deckert, Ambert Comeaux, Irene Baize, Dan Pham, Adam Anders, Elizabeth Barbosa, Jennifer 

Sabatelli, Heather Abshire, Mindy Marsh, Jessica Romero, Katrina Brent, Kelly Barrett, Nola Hall, 

Brett Reeves, Dr. Brenda Duhon, Julie Gauthier, Crystal Werkheiser, Tanya Davis, Roxanne 

Ferguson, Misty Higgins 

Agenda 

1. Introductions 

2. Election of Officers for 2018-2019 

3. Set 2018-2019 Meeting Dates 

4. DEIC Training 

5. District Security Update 

6. 2017-2018 Parent Survey Results 

7. 2017-2018 District CNA & Education Improvement 

8. 2017-2018 August Staff Development review 

9. TRE 

10. April 22nd Staff Development Day-Parent Conferences for Elementary Campuses 

After introductions, the election of facilitator and secretary took place. Mr. Brett Reeves, high 
school parent representative, will be the 2018-2019 facilitator and Donna Cole from Taft 
Elementary will be the secretary.  

Brett Reeves, facilitator, led a discussion on the 2018-2019 DEIC meeting dates. The dates agreed 

upon are December 3rd at 3:45, January 7th at 3:00, and May 6th at 3:45.  

Mrs. Julie Gauthier led the committee in the DEIC training which included committee 

representation, roles and responsibilities, and areas of advisement.  

Mr. Dale Fontenot and Officer Clint Nichols led the committee in a security update of new 

initiatives put in place in the district. These items included the addition of a new SRO, 

implementation of new stadium safety procedures, creation of a district safety committee, 

availability of anonymous safety and bullying reporting on the district website, and officers visiting 

campuses daily.  It was also noted that a student was helped using the anonymous hotline. A 

parent on the committee did note that they should check bags when patrons are returning into the 

gate after halftime at football games. 
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Dr. Duhon spoke on the 2017-2018 parent survey results which help the district to be able to 

respond to parent concerns of the campuses and district. Two continuous concerns of parents 

include timely communication and timely posting of grades in Skyward. We will continue to work 

on these two items. 

Dr. Duhon then updated the committee on our district campus plan. The 2018-2019 

Comprehensive Needs Assessment and the District Improvement Plan was finalized in May 2018 

by the DEIC committee; however, at that time, attendance data and student assessment data were 

not available.  It was noted that attendance was down .55% from the previous year which could 

possibly be attributed to Hurricane Harvey.  The committee agreed up a 2018-2019 attendance 

goal of 96.3% which is aligned to pre-Harvey attendance data. Other areas of focus for 2018-2019 

were reviewed including safety, increased ESL teacher certifications, and student achievement.  

Dr. Duhon reported that the District along with seven campuses did not receive an official 

accountability rating because of Hurricane Harvey and that although we did not receive an official 

rating, we are using last year’s student achievement data to plan for student growth in 2018-2019. 

Dr. Duhon asked for input on the 2018-2019 August staff development to help plan for the 2019-

2020 school year. The idea of an October Trade day was mentioned.  A middle school teacher said 

teachers would like to have more time in the classroom (workdays) before school starts.  

Mrs. Gauthier led a discussion on a tax ratification that taxpayers will be voting on in November. 

The ratification will move I&S money to M&O money for the purchasing of new buses and 

continuous medical coverage for employees. It was stressed that this does not include a tax 

increase in order to pass the ratification.  She explained that it is a matter of how the district can 

spend the tax monies it currently receives.  She asked DEIC members to help explain to patrons 

that it is NOT an increase in taxes. 

Lastly, Dr. Duhon asked if elementary representatives would go back to their campuses and get 

teacher input for the possibility of allowing some time on the April 22 staff development day being 

used as a partial parent conference day for parents of at-risk students.  This will be discussed on 

the elementary campuses and information sent to Dr. Duhon.  

Meeting adjourned: 4:18 p.m.  

Submitted by Donna Cole 


